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HEADER

FRAUD - the problem

FRAUD - detection and prevention on the 
national, State and local level 

Optional Subheading



#
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HEADER

Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam, 
quis nostrud exercitation ullamco.

• Lorem ipsum dolor sit amet, consectetur adipiscing
• sed do eiusmod tempor incididunt ut labore et dolore
• magna aliqua. Ut enim ad minim veniam
• quis nostrud exercitation ullamco.

What is FRAUD

What is Grants Fraud
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FRAUD
An illegal act that involves obtaining something of value through 
willful misrepresentation

GRANTS FRAUD

Using Federal dollars for personal gain or in other ways than the 
intended use

• Conflict of interest - decision making influenced by personal 
interest

• Making materially false statements - submitting documents 
that are falsified, altered or fictitious

• Theft - taking something that is not yours
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Fraud with NHTSA 
Grant funds
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Fraud Reported to 
NHTSA

LAW ENFORCEMENT
Falsified log sheets
Falsified tickets/citations
Forged checks Training Officers  
Association

PRIVATE COMPANIES
Billing for training hours not worked

OTHER
Purchased computers and sold for private  
profit
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NHTSA

Dave Ennis, 
NHTSA Regional Program Manager R3
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What Does Fraud 
Look Like?

Performance Based
 Voucher contains a large claims for personnel costs
 Unusual  number of hours for a specific employee
 Activities performed during hours inconsistent with 

data
 Enforcement activities inconsistent with reports
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What Does Fraud 
Look Like?

Process
 Supervisor or employees not trained to grant conditions
Lack of clear benchmark, goals or deliverables for 

enforcement
Lack of supervision during grant procedures 
The use of paper forms when electronic verification is 

available 
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What Does Fraud 
Look Like

Transaction Based 

Rate of spending does not correlate to grant activity
 Copies versus original documentation
 Incomplete documentation
Altered timesheets or work hours contrary to HSP data
Personnel activity log sheets are different from submitted 

documents
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Effective Strategies

To help reduce fraud, consider:

Risk Assessments 2 CFR 200.331(b)

Fiscal monitoring

Separation of duties in reimbursement

Grant award meetings

Verification of claimed activities 

Supervisor must sign the grant activity timesheet
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DOT-OIG

Ryan Lefort, 
Senior Special Agent

JI-2 HQ OPS
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Observations from Investigations

1. Lack of independence in oversight                                                                          
• Too close of a relationship between SHSOs and participating Law 

Enforcement agencies
2. Insufficient documentation                                                                                      

• Records submitted by participating agencies are inadequate support
3. Inadequate training                                                                                                      

• Grant requirements and administration 
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All are correctable!



1) Lack of Independence in 
Oversight

SHSOs under chain of command for law enforcement heads of 
state public safety agencies (administrative vs. functional 
reporting)

• Not neutral/impartial overseers of NHTSA funds

• Real or perceived pressure from commissioned state law 
enforcement executives in grant administration

 Insufficient/inadequate oversight
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2) Insufficient Documentation

Wide range of what is acceptable at different SHSOs

Specific documentation required in grant is not always provided

• Important for SHSOs to uphold the grant’s requirements

• Inadequate support is often accepted

Electronic supporting documentation is a best practice

• Paper supporting records can be a red flag for fraud
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3) Inadequate Training
 Adequate Training is Essential

• Grant Requirements

• Administration of Grants

• Documentation Requirements

• Oversight and Monitoring Requirements

• Reporting Requirements

 Upholding requirements and following-through with lessons learned                         
in training

• Stand firm in administration of our taxpayer-funded grant funds             
for public safety
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3) Inadequate Training (continued)

 Improved required training requirements for 
departments/agencies and individuals charging time to grant 
funds

• Covering what’s allowed and what’s not

• Annual signed statement from participants

Acknowledgment of completing training and understand 
program rules

Criminal violations for intentionally submitting false 
statements/information
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General Red 
Flags

 SHSO administratively or functionally 
reporting to an agency receiving grant 
funds

 Repeated poor documentation provided 
by agency or department

 Lack of cooperation by an agency or 
department

• Refusal to provide adequate 
supporting documentation

• Inconsistencies in documentation
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Specific Red 
Flags

An unusually large % of grant money 
going to an individual or very small 
group of individuals at a 
department/agency

Activity sheets showing all tickets 
written in first 30 minutes of a 4 hour 
overtime shift

• Did they even work the other 3.5 
hours claimed?
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Specific Red 
Flags (continued)

Specialized units (i.e. SWAT, 
narcotics) or upper management 
claiming a large % of overtime 
hours

• Do they even have the patrol 
cars and/or other specialized 
equipment to fulfill grant 
requirements for specific 
overtime duties?
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Best Practices
Regular reviews and audits

• Ideally conducted by and external entity
o State Audit agency
o External Auditing Firm

• Built into grants?

Verify supporting documentation is sufficient and grant 
requirements are being met
• Activity sheets
• Dispatch logs
• Require individual tickets as supporting documentation, 

not just summaries
• Other types of supporting documentation?
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Document and report repeated violators for assistance in 
obtaining compliance

• Identify training needs 

• Other types assistance available to support participating 
agencies

Openness to contact and communicate with NHTSA and 
DOT-OIG

• Everyone here wants the best return on investment for 
our tax dollars

#

Best Practices (continued)
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Contact & DOT OIG Hotline

To report fraud, waste, and abuse at DOT, please contact the OIG Hotline

1-800-424-9071

www.oig.dot.gov

www.oig.dot.gov/hotline

Ryan Lefort | Senior Special Agent, JI-2 
HQ OPS 

Ryan.Lefort@oig.dot.gov (202) 603-5431
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Delaware

Sarah Cattie, 
Traffic Safety Program Manager
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Internal Improvements to Fraud 
Prevention with Law Enforcement Agencies
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Current Internal Controls

Policies and procedures manual 

Internal controls

Monitoring of subrecipients
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Specific Project  Agreement 
Certification and Assurances

Project parameters

 Modifications to agreement

 Weather restrictions

 Local benefit

 Single Audit requirements

 E-ticket system

 Electronic DelJIS
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Review of Reimbursement 
Vouchers

Reviewed by six employees before payment

Law enforcement liaison

Program manager

Office of Highway Safety accountant

Office of Highway Safety Director

 Senior accountant

 Fiscal manager
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Steps Taken to Improve
Internal Controls

Transitioned to digital project files

Required digital timesheets from DelJIS using the Office of 
Highway Safety report

Established an electronic grant management system
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Smart Simple Grant 
Management System
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Smart Simple Grant 
Management System
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Smart Simple Grant 
Management System
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Smart Simple Grant 
Management System
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Benefits of an Electronic
Grant System

#

Completely paperless

Errors can be quickly identified

Very difficult for an officer to submit fraudulent 
information

Multiple users for each agency

Multiple users of the system
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Challenges With an Electronic 
Grant System

#

Training Users

Need to designate an Administrator

System requirements for Users

Signature component

Financial commitment
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Results
#

Quicker responses from law enforcement 
agencies

Less work gathering information from multiple 
sources

Statistics from enforcement are compiled into an 
easy format

Delaware  is pursuing Phase II in February
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Missouri

Scott Jones, 
Highway Safety Program Administrator

#38

Missouri

Scott Jones, 
Highway Safety Program Administrator



Missouri Department of 
Transportation

Highway Safety & Traffic Division       

NHTSA  - 411 projects, $19 Million

FMCSA/MCSAP - 6 projects, $6.9 Million

8 program staff, 1 finance staff
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Missouri Department of 
Transportation

#

Major cases

$30,000 
• Falsified Timesheets, News Releases, Statistics

$40,000
• Falsified Records of Speakers and Trainings Provided
• Small Husband/Wife non-profit

$18,000
• Inflated costs, lack of back-up documentation, grant-salaried 

time not spent on grant project, items purchased not in 
budget and outside of FY
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Missouri Department of 
Transportation

#

Minor cases

Project Manager working all overtime; officers do not 
know of grant

Agency not following its own overtime policy

Inaccurate time recorded by officers

Nepotism:
• Police Chief and City Clerk were husband/wife
• Two agencies chiefs working each others’ grant

Checking doors/answering calls on grant
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Missouri Department 
of Transportation
Red Flags

High Turnover
 “Just take that off the voucher”
Funds not spent until end of year
 In the news
High OT hours by only a few officers
Requesting reimbursement prior to 

expending funds
Switching between regular and grant 

time
Dates not matching
Hourly rate changing
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Missouri Department of 
Transportation

#

Strategies to consider

Ask if they are aware of any fraud/waste/abuse 
and if so, what was done

Require good back-up documentation

Work with your Audits staff

Monitoring!  Both paperwork and training

Provide copies of Fraud Webinar
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Missouri Department of 
Transportation

#

Strategies to consider

Risk Assessment

Require copies of overtime policies and schedules

Establish good working relationships.  Some of the 
tips are from “Did you see the news about X”?

LELs – Officers talk to officers….they provide 
valuable feedback

Watch/Read news in your area; sign up for news 
alerts
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Missouri Department of 
Transportation

#

Implications of Fraud, Waste & Abuse

BAD Publicity

Money paid back, from sub-recipient or State

More time/salary spent working the case than 
defrauded

Changes in policies

Damaged relationships
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Vanderburgh County 
Sheriff’s Office

Colonel Noah Robinson,
Chief Deputy
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Vanderburgh County Sheriff’s Office
Activity Sheet
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Vanderburgh County Sheriff’s Office
Activity Sheet (continued)
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Vanderburgh County Sheriff’s Office
Activity Sheet (continued)
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Vanderburgh County Sheriff’s Office           Authority: SOG 3.0205
Traffic Safety Grant Protocol                         Section: Operations
Effective Date:  11/04/2013
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Vanderburgh County Sheriff’s Office          Authority: SOG 3.0205
Traffic Safety Grant Protocol                        Section: Operations
Effective Date:  11/04/2013                                                                
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Vanderburgh County Sheriff’s Office          Authority: SOG 3.0205
Traffic Safety Grant Protocol                        Section: Operations
Effective Date:
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11/04/2013



Vanderburgh County Sheriff’s Office          Authority: SOG 3.0205
Traffic Safety Grant Protocol                        Section: Operations
Effective Date:  11/04/2013
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Vanderburgh County Sheriff’s Office          Authority: SOG 3.0205
Traffic Safety Grant Protocol                        Section: Operations
Effective Date:  11/04/2013
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Vanderburgh County Sheriff’s Office          Authority: SOG 3.0205
Traffic Safety Grant Protocol                        Section: Operations
Effective Date:  11/04/2013
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SUMMARY

 Internal controls 

 Education

 Creating a culture where fraud is not tolerated

 Monitor

 Institute policies and procedures

 Report
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