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Message from Executive Director
of the Puerto Rico Traffic Safety Commission
Darelis Lépez Rosario, Esq.

As the Executive Director of the Puerto Rico Traffic Safety Commission (PRTSC), | am honored to
present the Annual Report for FY2017, detailing the functional areas, road safety programs and
performance targets achievements. This year, our island had confronted many challenges, but
our duty continues to be in adopting traffic safety initiatives to ensure safer roads to all users
and reducing the amount of fatal crashes and serious injuries. In this matter, Government
passed a comprehensive amendment to Act 22 from January 2000 known as Act 24 from April
2017.

The Commission’s primary responsibility is to manage traffic safety programs designed to
reduce traffic-related crashes, injuries and deaths. The PRTSC has partnered with the National
Highway Traffic Safety Administration, the Federal Highway Safety Administration and Puerto
Rico Department of Transportation and Public Works and its SHSP to develop community-level
strategies that impacted positively traffic safety. These efforts have been evident with a
significant decrease in the amount of traffic fatalities, reaching our lowest figure of 249 as of
December 12th, 2017. On the same date last year, the total of fatalities was 267.

Our main priorities continue to be: Alcohol and Impaired Driving, Youth Impaired Driving, Police
Traffic Services and Speeding & Reckless Driving, Occupant and Non- Occupant Protection,
Distracted Driving, Motorcyclist Safety. In addition, the Prevention and Education using all
media available to deliver the message of road safety to all Puerto Ricans, ensuring that people
understand its importance, it’s our daily task.

The Governor’s Administration emphasizes on the importance of planning and anticipating
possible changes, in order to be effective and efficient in the outcomes. That’s what the HSP
means to the PRTSC; a strategic plan. But some things are not planned as last September
showed us: Puerto Rico was highly impacted by two major hurricanes, just two weeks apart,
Irma and Maria. Our people have been living with catastrophic consequences since then:
without potable water, electricity, no telecommunications, lack of basic services and goods.
The roads infrastructure was highly affected with all bridges reporting some kind of damage
and 100% of signalization and traffic lights destroyed. However, life goes on and normality is
coming back with much work and effort from the local and federal Government and all of our
citizens that are working hard to make things better. In the meanwhile, PRTSC keeps its mission
of educating for the prevention of traffic crashes and coordinating with our partners to enforce
the law and make the roads safer for all users.
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Preface

This report is for the Federal Fiscal Year 2017 from October 1, 2016 through September 30,
2017. It contains a variety of crash data statistical references. The latest crash data currently
available from the NHTSA FARS database (Fatality Analysis Reporting System) is calendar year
2016, with the exception of rates related to vehicle miles traveled (VMT) of which 2015 is the
latest data available. The latest crash data available from the State of Puerto Rico crash
database is calendar year 2016. Due to corrections made in the FARS database which are not
reflected in the Puerto Rico database, there are often significant statistical differences related
to use rates and percentages between FARS and State data. Therefore, any data provided and
identified as Puerto Rico data should be considered, for comparison purposes in goals and
targets, as preliminary in nature only.
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Introduction

The Puerto Rico Traffic Safety Commission (PRTSC) is the state government agency that focuses
on traffic safety by planning, developing and executing strategic educational programs aimed to
prevent and reduce traffic crashes, injuries and fatalities.

The Commission works with these priorities:

= Alcohol related traffic safety issues, in order to reduce impaired driving.

= Reduce fatalities caused by speeding and distracted driving.

= Reduce motorcyclist fatalities.

= |ncrease the use of seat belt and child passenger safety.

= Pedestrian and bicyclist safety.

= Up-to-date and sharing traffic data.

= P&E on road safety issues, traffic crash prevention and enforcement.

= Alliances and community programs to strengthen highway safety prevention.

By year 1987, road deaths in Puerto Rico reached 648. Since then, the PRTSC with the active
support of the PRPD, municipal police, and other road safety partners, has been key in the
development of the educational programs and initiatives to reduce crashes and deaths on the
roads of Puerto Rico.

Year 2017 shows a decrease in fatalities: as of December 28”’, 2017, a total of 271 fatalities
have been reported. This demonstrates a positive outcome of the programs developed by
PRTSC in lowering the fatalities on our roads.

In Puerto Rico, there are over 3 million drivers with a driver's license and approximately 3.3
million registered vehicles. On average, 200,000 traffic crashes occur every year. Our roads are
very busy with heavy traffic for almost 12 hours a day, therefore, education for the prevention
of traffic crashes and to improve driver’s behavior and share the roads with vulnerable users
are extremely important.
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Legislative Update

Law Num.: 211 — December 30, 2016 — To amend various articles of Act. No. 22-2000, as
amended, known as the “Puerto Rico Vehicle and Traffic Act,” to order to establish and
facilitating the renewal of driver's license through the Internet, through the "system of renewal
of licenses on line" and for other related purposes.

Law Num.: 24 — April 29, 2017 - To repeal various chapters and articles, and include and amend
new chapters and articles of Act. No. 22-2000, as amended, known as the “Puerto Rico Vehicle
and Traffic Act,” with the purpose of reform statute, simplify its drafting, adjust it to other legal
provisions, and comply with the provisions of the Fiscal Plan certified by the Fiscal Supervision
Board created under the PROMESA Act; and for other related purposes. The amendments
include increases fines and penalties on all of their articles.

Law Num.: 42 - July 9, 2017 - To establish an “Act to Provide for the Study, Development, and
Research of Cannabis for Innovation and the Applicable Rules and Limitations,” (MEDICAL
CANNABIS Act), for the purpose of reasserting the prohibition on the recreational use of
cannabis; create the legal framework to regulate medical cannabis; establish the medical and
scientific research uses of cannabis in accordance with the federal regulatory framework;
create the Cannabis Regulatory Board and to set forth its powers and duties; classify as a
misdemeanor a physician’s noncompliance with the provisions of this Act; provide a strong
oversight structure; amend Section 7.03 of Act No. 22-2000, as amended, known as the “Puerto
Rico Vehicle and Traffic Act,” in order to prohibit the operation of a motor vehicle under the
influence of medical cannabis; and for other related purposes.

Law Num.: 69 — August 5, 2017 - To include Article 10.26 of Act. No. 22-2000, as amended,
known as the “Puerto Rico Vehicle and Traffic Act,” with the purpose of prohibiting smoking in
all types of motor vehicles in which there are passengers under eighteen (18) years of age and
repealing subsection (u) of Article 3 of Act 40-1993 as amended known as the "Law to Regulate
the Practice of Smoking in Certain Public and Private Places".

Law Num.: 75 — August 6, 2017 — To amend various articles of Act. No. 22-2000, as amended,
known as the “Puerto Rico Vehicle and Traffic Act,” to in order to avoid duplication in the
management and inspection, centralize in the Puerto Rico Public Service Commission’s the
authorization, inspection and regulation of public transportation.




Traffic Safety Core Performance Measures

PR Core Performance Measures

279

271

4,040 3,600 5,249 1,540
2.09 1.67 Not Available  Not Available
78 76 82 65
93 91 92 36
115 112 97 63
47 44 45 25
33 24 25 11
39 35 28 20
95 89 89 90
12 10 9 9
89.07% 90.0% 93.8% 87.9%

15,223 22,698 46,214 59,219
2,379 2,580 2,600 2,657
No funds 12,471 11,865 24,088
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Alcohol Impaired Driving
Problem Statement

Alcohol impaired driving is a serious

issue in Puerto Rico and nationwide. Impaired Driving Fatalities by Gender
For year 2016, 92 fatalities were Year 2016
reported due to alcohol and driving. | s 83

This number represents 33% of total | 80
crash fatalities reported in Puerto Rico
for 2016. A 10% decrease is observed || 5o
when compare to 2015 alcohol impaired || 40
driving fatalities.
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FARS 2016 impaired driving data showed:

Prevalence of impaired driving among males was 90% and females 10%, slightly higher
among females in comparison with 2015 that was 8%.

Age groups 25-49 represented 59% of total alcohol impaired driving fatalities followed
by age group 18-24 with 21%.

Day of the week analysis showed that Sunday reported most of the fatalities with 30%,
Friday with 17% and Saturday 16%. Weekends comprised 63% of total impaired driving
fatalities which showed a decrease of 16% when compare with 2015 weekends. More
impaired driving fatalities were reported on week nights early hours such as Monday’s
(11%) and Thursday’s (9%).

Night time (between 6:00pm-6:00am) accounted for 79% of total impaired driving
fatalities.

81% of impaired drivers killed were unrestrained an increase of 33% when compared to
2015.

56% of impaired motorcyclists were wearing helmets at the time of the crash.

66% of impaired driving fatalities showed a speeding contributing factor to the crash.
Metropolitan areas of San Juan and Caguas comprised the higher number of impaired
driving fatalities. Impaired driving fatalities were almost evenly distributed among types
of roads: primary with 35%, tertiary with 33% and secondary with 32% of total impaired
driving fatalities.

Impaired driving fatalities were reported in all the months of 2016 with some peaks on
the months of January, May and October with 39% between the three. Summer months
comprised 19% of impaired driving fatalities.

11
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Performance Goals

To decrease alcohol-impaired driving fatalities by 2 percent from the 2014 calendar year
of 93 to 91 by December 31, 2017. — Based on the latest crash data from NHTSA FARS
database for year 2016, the objective wasn’t achieved; alcohol impaired driving fatalities
in 2016 were 92.

To conduct five (5) alcohols impaired driving mobilizations during 2017. — Objective
achieved; 5 impaired driving overtime mobilizations were conducted: Thanksgiving,
Christmas, “Semana Santa” (Easter), Summer and Labor Day.

To coordinate at least two (2) alcohol trainings for PRPD and Municipal Police in 2017. -
Objective achieved; 2 training/meeting were conducted for Municipal Police, regarding
alcohol overtime mobilizations, requirements, objectives and performance. In addition,
LEL held several one to one trainings with Municipal Police due to difficulties and
mistakes identify during mini grants evaluation and performance reports. Also, PRTSC
LEL conducted 11 workshops/trainings about LAW 22, Chapter 7-Impaired Driving,
alcohol police intervention and testimony in court to eleven municipal police reaching
approximately 200 agents. PRPD in coordination with Municipal Police conducted twelve
(29) Intoxilyzers 9000 trainings for 484 police agents both state and municipal. Also,
PRPD conducted 3 alcohol equipment operator trainings for 196 police agents whose
licenses as operator expire.

To coordinate/conduct at least one (1) training for prosecutors during 2017. Due to
hurricanes Irma and Maria fall training for prosecutors wasn’t conducted. Objective not
achieved.

To maintain public information and educational efforts during high alcohol consumption
periods. - Objective achieved; prevention and education efforts were conducted during
all five high alcohol consumption seasons to complement the overtime mobilizations and
in compliance with the PRTSC Strategic Communication Plan 2017.

Projects

17-01-01
DWI Overtime

Five Alcohol Impaired Driving Overtime Mobilizations were conducted during FY 2017 in
alliance with the PRPD Traffic Bureau with the Puerto Rico Police Department. Saturation
patrols, overtime patrols and checkpoints were part of strategies coordinated by the PRTSC
with PRPD Traffic Bureau and its 22 Units during high alcohol consumption periods.

12
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FY 2017 IMPAIRED DRIVING MOBILIZATIONS
PRPD
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Thanksgiving- started the weekend before Thanksgiving until the weekend after. This
period is commonly known as the beginning of the winter holidays season. PRPD and
ten Municipal Police’s participated.

Holidays/Christmas- started on December 15 until January the 2" 2017. This season is
characterized by an increase in alcohol consumption; therefore, impaired driving
increases. Ten Municipal Police’s and PRPD participated.

“Semana Santa”- (Easter Festivities/Spring Break) — started April 13 to April 17, 2017.
Schools, colleges, agencies and many businesses close during this week. High
consumption of alcohol is observed. Thirteen Municipal Police’s and PRPD participated.
Summer- started July 14 to the 30", July is synonym of summer vacations. During hot
summer days, a majority of the population hit the beaches and vacation centers. The
tendency is to increase alcohol consumption while on vacation. Eight municipal police’s
and PRPD participated.

Labor Day- National Crackdown, this weekend, ending the first Monday of September.
Officially, the last holiday of summer, also the peak of hurricane season which for many
people means drinking to cope with the stress.

17-01-XX
DWI Municipal Police

A total of 51 Municipal Police
Participated in five (5) alcohol
overtime mobilizations. Some for
the first time such as Cidra and
Manati Municipal Police.
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17-01-13
Impaired Driving Coordinator — PRTSC

PRTSC Impaired Driving Coordinator promoted impaired driving activities among PRPD,
Municipal Police, and FIESTA Projects and others. During 2017, the coordinator continued to
have an active role among the committee working in the SHSP. During 2017, meetings were
conducted to revise new FAST Act. Active collaboration was provided during Highway Safety
Plan and 405 grants preparation. Meetings with PRPD and Municipal Police were conducted
through the year; performance reports were prepared for each mobilization worked. Forms
and operational plans were revised and adjusted according to project feedback. Project
proposals for 2018 were revised and technical assistance was provided to projects. Overtime
time sheets of municipal agents were revised with the Law Enforcement Liaison (LEL). The
coordinator worked closely with the LEL and FF Manager to identify issues and decision making.
Meetings and discussions were conducted with PRTSC Communications and Public Relations
staff to discuss media educational campaigns.

On the month of March, coordinator participated of the Impaired Driving Summit in New York
in conjunction with several projects representatives. Also, on June, the Puerto Rico Impaired
Driving Program Assessment was conducted. Impaired Driving Coordinator and the Federal
Funds Manager oversaw coordination and logistics.

Delegacion representando d
r‘ﬁidprivinﬁu mit, ¢

COMISION PARA LA
SEGURIDAD EN EL TRANSITO T88

GOBIERNO DE PUERTG RICO
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Puerto Rico Impaired Driving Program Assessment

The Puerto Rico Impaired Driving Program Assessment was
conducted with success from June 18th — 23rd, 2017 at Hotel
Verdanza, Isla Verde. As part of the 405D grant requirement for
High Range States, a team of experts in this field were brought
from the US to assess all laws, regulations and procedures
regarding alcohol and drug impaired driving. A lot of information
was shared with the panel and Puerto Rico Government Agencies
such as PRPD, Police Academy, Forensic Sciences Institute,
PRDOH, PRDOJ, ASSMCA, Municipal Police’s, FIESTA Projects,
Community Projects, PR Courts Administration, SAFETY Database
Project were collaborators during assessment.

17-01-XX
Impaired Driving Enforcement Equipment Program

Not developed during fiscal year 2017.

17-01-XX
Puerto Rico Department of Health — Alcohol Toxicology Lab / Alcohol Impaired Driving
Prosecution Enhancement

Not developed during fiscal year 2017.

17-01-06
Puerto Rico Department of Justice-Impaired Driving Prosecution Unit / Alcohol Impaired
Driving Prosecution Enhancement

Not developed during fiscal year 2017.

15
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17-01-22
Impaired Driving Media Survey

On 2017, PRTSC hired a specialist to conduct a study to identify trends on driver’s behavior and
habits in Puerto Rico, and to measure the effectiveness of media campaigns on several issues,
like driving under the influence of alcohol. A total of 500 person to person interviews were
conducted among licensed drivers, 16 years of age or older, who drive a motor vehicle at least
occasionally.

Findings revealed that the greatest concern expressed by interviewees are the use of
alcohol/DUI, distracted driving (including use of cell phones), speeding reckless driving in
general and poor road conditions. Approximately 8% of participating drivers admit they have
“recently” (past 2 to 3 months) driven a motor vehicle after having consumed alcoholic
beverages; 9 out of ten participants know what a designated driver is and approximately 46% of
all participants think that a driver would get arrested for driving under the influence of alcohol.
Also, 40% of respondents seen or heard of police enforcement efforts regarding impaired
driving (drunk driving) in the past 30 days.

17-01-XX
Impaired Driving Program- PR Institute of Forensic Sciences

Not developed during fiscal year 2017.

17-01-XX
SFST Coordinator

Not developed during fiscal year 2017

17-01-XX
Comprehensive SFST Training Program

Not developed during fiscal year 2017.

17-01-67
Victims Impact Panel

This project was not developed during fiscal year 2017; however the PRTSC approved the
proposal.

16
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Fiscal Review

17-01-01 |[DWI PATROL UNIT - 0101 PRPD 600,000.00 360,540.07 239,459.93
17-01-13 |[IMPAIRED DRIVING COORDINATOR - 0113 PRTSC 162,188.00 145,325.76 16,862.24
17-01-17 |TEIDISABELA - 0117 ISABELA 35,362.98 27,917.27 7,445.71
17-01-21 |TEID GUAYAMA - 0121 GUAYAMA 5,176.71 2,411.88 2,764.83
17-01-25 |ID MEDIA SURVEY - 0125 PRTSC 8,000.00 6,750.00 1,250.00
17-01-26 |TEID CAROLINA - 0126 CAROLINA 18,019.00 14,925.06 3,093.94
17-01-27 |TEID ARECIBO - 0127 ARECIBO 29,508.95 25,635.44 3,873.51
17-01-28 |TEID BAYAMON - 0128 BAYAMON 19,643.82 14,990.43 4,653.39
17-01-36 |TEID GUAYNABO - 0136 GUAYNABO 4,975.02 4,302.72 672.30
17-01-38 |TEID MANATI - 0138 MANATI 2,689.20 537.84 2,151.36
17-01-43 |TEID PONCE - 0143 PONCE 19,372.74 17,967.56 1,405.18
17-01-45 |TEID HATILLO - 0145 HATILLO 28,169.38 22,723.70 5,445.68
17-01-47 |TEID SAN JUAN - 0147 SAN JUAN 22,118.78 20,244.86 1,873.92
17-01-48 |TE ID SAN GERMAN - 0148 SAN GERMAN 33,010.03 27,876.89 5,133.14
17-01-52 |TEID CAGUAS - 0152 CAGUAS 67,221.00 55,108.43 12,112.57
17-01-53 |TEID YAUCO - 0153 YAUCO 19,160.55 14,881.23 4,279.32
17-01-65 |TEID BARCELONETA - 0165 BARCELONETA 18,084.87 15,192.30 2,892.57
17-01-68 |TEID VEGA BAJA - 0168 VEGA BAJA 5,378.40 4,369.94 1,008.46
17-01-69 |TEID CIDRA - 0169 CIDRA 19,026.12 17,429.40 1,596.72

Total 01 - Alcohol Impaired Driving S 1,117,105.55 [ $ 799,130.78 | $ 317,974.77

17
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Youth Alcohol

Problem Statement

FARS data indicates there were 19 youth impaired driving fatalities for age group 15-24 years

old during 2016. This represents a 21% of total impaired driving fatalities.

Impaired Driving Fatalities Impaired Driving Fatalities
15-20 Vi old 21-24 Years Old
-Y ‘32‘;';6 Year 2016
ear
15 r

10 ¢ .
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| .' 6 ! 5 \‘ ‘ y
I |

Teenagers and young adults are one of the most vulnerable age groups for having an impaired
driving crash. Risky behavior is a distinctive characteristic of young adults; the sense of
immortality, new found freedom, peer pressure and a desire to “experiment” life exposed them
to major risks such as drinking too much alcohol and reckless driving. If we add fierce
advertising of alcohol and spirits selling successful lifestyles we encounter a major challenge to
keep these youngsters and young adults in track.

When analyzing youth impaired driving 2016 data, we find that impaired drivers ranging
between the ages of 15-24 years accounted for 21% of total impaired driving fatalities; ranking
it third.

When examining FARS 2016 data, we concluded:

= Prevalence of impaired driving among young males between 15-24 years of age was
100% an increase of 14% compared to 88% on 2015.

= Sundays, Wednesdays and Fridays reported most youth impaired driving fatalities with
20% each.

= Night time hours (between 6:00pm-6:00am) accounted for 93% of fatalities; an increase
of nighttime fatalities of 6% is observed in comparison with year 2015.

= 87% of youth impaired driving fatalities were unrestrained, an increase of 19%
compared to 73% on 2015.

=  75% of young impaired motorcyclists were wearing helmets at the time of the fatal
crash.

18
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10 out of the 12 months of the year reported a young impaired fatality; May reported
the most with 26% of fatalities and summer months June-August comprised 16% of
youth impaired driving fatalities.

89% of total youth impaired driving fatalities had a .08+ BAC.

79% reported a speeding factor; an increase of 41% in this contributing factor of when
compared to 2015.

Performance Goals

To decrease youth impaired driving fatalities by 5% from calendar year 2014 of 22 to 21
by December 31, 2017. Based on the latest crash data from NHTSA FARS database for
year 2016, the objective was achieved; youth impaired driving fatalities in 2016 were 19.

Projects

PRTSC Youth DWI Prevention Activities

1. Winter Holidays impaired driving awareness and prevention campaign was extended

until mid-January 2017, targeting Las Fiestas de la Calle San Sebastidn with the slogan
Pasa la LLave. This is a cultural and festive event that takes place in Old San Juan which
gathers a multitude of people, especially youngsters 16- 24 years old, during a four
days’/night period, to sing, dance, eat and drink. Over 300,000 people were reached
indirectly and 40,000 directly with two attractive photo booths which had DWI
educational and funny props for people to choose and take photos.

During FY 2017, a campaign was conducted during spring break, before and during the
Justas Interuniversitarias. Town squares, beaches, pep rallies, sporting and cultural
events were visited by FIESTA projects, Community Programs and PRTSC staff to provide
orientations about alcohol impaired driving consequences and safety among college
students and young adults. Educational brochures were handed out to the youth at

19




PUERTO RICO TRAFFIC SAFETY COMMISSION — ANNUAL REPORT | 2017

Mayagliez Justas. Over 20,000 college students and other people were reached during
coordinated educational efforts.

3. PRTSC in conjunction with Guayama and Luquillo Community Programs conducted a
Youth DWI awareness campaign during spring break; it consisted of an educational
display at Fajardo’s Port (north east of the island) with one to one talks to people that
were on line to catch the ferry to go to Culebra and Vieques and enjoy the break at the
beaches. Over 2,000 were reached directly and 4,000 indirectly. Other massive
activities were conducted during the summer, mostly at beaches, called Summer Tours.
These tours provided the opportunity for a one-to-one contact with young adults to
inform them about the dangers of drinking and driving. Mostly, these activities were
conducted by FIESTA projects targeting young adults enjoying a day at the beach.

Projects

FIESTA Projects (Facilitators-Instructors in Alcohol & Traffic Safety)

During 2017, PRTSC had 8 FIESTA College Projects; reaching college campuses and youngsters
Island wide to prevent and educate about alcohol consumption and DWI among teenagers and
college students. Also, there is one FIESTA Project that serves an alcohol and drug
rehabilitation Program and its communities. Using a peer-to-peer approach, FIESTA Projects
develop DWI awareness campaigns, distribute educational materials, provide orientations,
conduct workshops, research and surveys related to alcohol impaired driving among other
activities such as educational booths at Safety Fairs, Sports events and maintain an intense
prevention and education presence on social media. Major challenges were confronted this
year: a student strike that lasted three months and two powerful hurricanes during September
that had impacted all puertoricans life’s and destroyed projects infrastructure.

20
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17-02-02
FIESTA - University of Puerto Rico- Rio Piedras Campus

During 2017, this project directly reached approximately 6,000 young adults, mostly college
students fluctuating between the ages of 17-25 years, through creative impaired driving
awareness campaigns, educational materials, newsletters, and exhibits. Also, a total of 78
educational activities such as: workshops, trainings, focal groups, small researches, surveys,
evaluations social media, campus web page, and massive events like college sports rallies,
freshman open house, and impaired driving inspired art exhibits through the Rio Piedras
Campus. FIESTA-Rio Piedras indirectly reached close to 37,000 people.

17-02-05
FIESTA- University of Puerto Rico-Mayagiiez Campus

During 2017, this project reached directly approximately 6,000 young adults, mostly college
students oscillating between the ages of 17-24 years. At least 150 activities conducted were
impaired driving awareness campaigns, educational materials, art, theatre, and impaired
driving music jingles. In addition, 15 workshops and trainings related to impaired driving among
college students, future college students, and community high schools were conducted. FIESTA-
Mayagliez reached approximately 22,673 people indirectly through social media, campus web
page, radio interviews, and massive events, such as: college sports rallies (before and during
the Justas LAl) and impaired driving inspired art exhibits through the Mayagliez Campus.

17-02-10
FIESTA- University of Puerto Rico-Cayey Campus

During 2017, project directly reached approximately 2,500 young adults, mostly college
students ranging between the ages of 17-24 years, through impaired driving awareness
campaigns, educational materials, and art exhibits. A total of 80 educational activities including
workshops, trainings, safety fairs, social media campaigns, art exhibits related to impaired
driving among college students. An annual alcohol & impaired driving activity was conducted
for freshman students. Cayey reached about 60,000 people indirectly.

17-02-16
FIESTA-Pontifical Catholic University of Puerto Rico

PCUPR is a private, non-profit university. During 2017, project FIESTA reached 80,000 young
adults, mostly college students ranging between the ages of 17-24 years, with impaired driving
awareness campaigns and educational materials, designed and produced by FIESTA staff. Also,
a public service audiovisual commercial, in collaboration with Caribbean Cinemas, was posted
for two weeks in Ponce’s movie theatre. Project conducted 160 educational activities such as:
workshops, trainings, safety fairs, sport fair, social media posts, videos scripts, pre-production
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and production, etc., reaching college students and community high schools. Project reached
about 100,000 people indirectly.

17-02-17
FIESTA- University of Puerto Rico-Utuado Campus

During 2017, project directly reached approximately 7,300 young adults, mostly college
students ranging between the ages of 17-24 years, with impaired driving awareness campaigns,
educational materials, and two safety fairs. A total of 95 educational activities including,
workshops, trainings, safety fairs, flash mob, drama scenes, social media campaigns, rallies etc.
Utuado reached about 15,000 people indirectly.

17-02-21
FIESTA- University of Puerto Rico- Aguadilla Campus

During 2017, project directly reached approximately 7,000 young adults, mostly college
students ranging between the ages of 17-24 years. Approximately 190 educational activities
were conducted; awareness campaigns, educational materials, safety fairs, workshops and
trainings related to impaired driving among college students and 61 alcohol impaired driving
workshops for college freshman were conducted. Along with: safety fairs, an alcohol-free
Karaoke night, a designated driver survey, and the distribution of educational material during
spring break, summer, and Justas LAI. FIESTA-Aguadilla indirectly reached approximately
100,000 people through social media, educational tables, and safety walks and rallies.

17-02-14
FIESTA- University of Puerto Rico-Ponce Campus

During 2017, project directly reached approximately 14,900 young adults, mostly college
students, fluctuating between the ages of 17-24 years. About 100 educational activities such
as: impaired driving awareness campaigns, workshops, trainings, alcohol-free gathering,
surveys, safety fairs and Justas LAl alcohol and impaired driving awareness campaign. Ponce
reached about 43,000 people indirectly.

17-02-25
FIESTA- Metropolitan University-PISTA GROUP

UMET is a private, non-profit University. During 2017, project directly reached approximately
14,000 young adults, mostly college students ranging between the ages of 17-25 years.
Approximately 60 educational activities were conducted; impaired driving awareness
campaigns, educational materials, spring break and Justas LAl impaired driving awareness
campaigns, summer beaches awareness tour, workshops, trainings, surveys, flash mobs, art
exhibits, mini dramas, etc. PISTA reached about 30,000 people indirectly.
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17-02-15
FIESTA Creativos

Hogar Crea, Inc. is a non-profit organization that offers drug and alcohol rehabilitation to people who
voluntarily seek treatment. FIESTA volunteers are participants of the program. They are supervised and
trained by a Project Director to conduct alcohol and impaired driving awareness campaigns and
educational workshops for CREA members, families, and surrounding communities in 6 districts
throughout the island. During 2017, project developed 850 educational activities directly reaching
15,500 and indirectly 46,000.

Fiscal Review

17-02-02 [FIESTA Il - UPR RIO PIEDRAS - 0202 UPRRIO PIEDRAS 121,047.00 53,274.50 67,772.50
17-02-05 [FIESTA VI-R.U.M. - 0205 UPR MAYAGUEZ 82,457.27 27,002.21 55,455.06
17-02-10 |[FIESTA VIII - UPR CAYEY - 0210 UPR CAYEY 65,793.00 59,543.29 6,249.71
17-02-14 [FIESTA IX - UPR PONCE - 0214 UPR PONCE 57,353.00 51,028.27 6,324.73
17-02-15 [FIESTA CREATIVO - 0215 HOGARES CREA INC. 68,744.53 68,603.60 140.93
17-02-16 [FIESTA CATOLICA - PONCE - 0216 CATOLICA PONCE - 33 61,668.00 53,275.60 8,392.40
17-02-17 [FIESTA UPR UTUADO - 0217 UPR UTUADO - 23 76,251.00 44,061.57 32,189.43
17-02-21 |FIESTA X1 UPR AGUADILLA - 0221 UPR AGUADILLA - 29 85,336.00 76,012.87 9,323.13
17-02-25 [FIESTA XIII - UMET - 0225 UMET - 225 48,131.00 39,102.02 9,028.98

Total 02 - Youth Alcohol $ 666,780.80 [ $ 471,903.93 | $ 194,876.87

23




PUERTO RICO TRAFFIC SAFETY COMMISSION — ANNUAL REPORT | 2017

Police Traffic Services
Problem Statement

PRTSC, together with the Puerto Rico Police and other Municipal Police Corps across the island,
seek to reduce traffic crash related injuries and fatalities through the enforcement of Law 22 of
2000, known as the “Vehicle
and Traffic Law of Puerto
Rico”.

Speeding Factor Fatalities
Years 2014-2016

Speeding and aggressive
driving continue to be a main
traffic safety concern. In
2016, speeding was a major
factor in 97 fatalities;
equivalent to 35% of total
fatalities reported. This
reflects an 18% decrease
when compared to speed
related fatalities reported in
2015.

® Fatalities

PRTSC’s has the vicarious
responsibility of
implementing strategic plans with the premise of reducing traffic fatalities in Puerto Rico. These
efforts are a multi-agency task, which include agencies such as: PRPD, Municipal Police, ACAA,
PRDOT and PRTSC, among others.

As part of these plans, during 2017, PRTSC’s Police Traffic Services Program granted funds to 28
Municipal Police Corps and the Puerto Rico Police Department (PRPD) to work in high visibility
enforcement and overtime patrol with the purpose of intervening with drivers in violation of
Law 22, emphasizing on speeding, alcohol impaired driving, and occupant protection
enforcements. The payment of overtime hours has been an additional incentive for police
officers committed to the application of law and safety maintenance on our roads.

Also, 30 trainings conducted by PRPD have provided 556 for state police officers and municipal
officers with skills in patrol techniques, alcohol, and radar and photometer equipment, among
others. In addition, PRTSC LELs and staff conducted 10 trainings regarding overtime
mobilizations for state traffic police and municipal police agents.
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. SPEEDING DWI
YEAR CITATIONS INTERVENTIONS
132,042 10,297
112,566 8,089
131,138 7,544
80,342 4,413
93,967 5,096

*Preliminary Data for 2017

PRPD LAW ENFORCEMENT EFFORTS

DWI SEAT BELT CHILD CELL PHONE OTHER
ARRESTS CITATIONS RESTRAINT CITATIONS MOVING
CITATIONS CITATIONS
8,573 186,938 4,087 39,477 610,050
6,750 155,465 5,193 73,332 481,560
6,165 130,937 4,315 66,571 403,472
3,730 96,051 1,551 46,763 245,805
4,225 92,189 1,670 47,217 202,649

MUNICIPAL POLICE EFFORTS

. SPEEDING DWI
YEAR CITATIONS INTERVENTIONS
16,557 Data Not Available
7,065 Data Not Available
13,867 2,727
5,338 2,620
8,332 3,571

*Preliminary Data for 2017

DWI SEAT BELT CHILD CELL PHONE OTHER
ARRESTS CITATIONS EIETS,;:L\(;x; CITATIONS MOVING
CITATIONS

3,033 20,521 525 N/A 99,720
962 12,969 312 6,745 55,496
997 24,812 270 14,100 100,346
723 13,423 73 6,855 Data Not Available
929 12,342 114 8,635 41,040

PRPD has been demonstrating a decrease of traffic citations over the past years, which may be

attributed to various factors.

First of all, due to Puerto Rico’s fiscal situation, many police

officers have been forced to migrate to other parts of the nation reducing the amount of

officers patrolling the streets.

Out dated and a lack of proper equipment (police vehicles,

radars, among others) to carry out traffic interventions, is also a determinant factor.

Performance Goals

= To decrease speed-related fatalities 3 percent from the 2014 calendar year of 115 to
112 by December 31, 2017. — Based on the latest crash data from NHTSA FARS database
for year 2016, the PRTSC met this goal, speed related fatalities in 2016 were 97.
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Projects

17-03-03
Law Enforcement Liaison

To improve the development and implementation of all PRTSC’s enforcement initiatives related
to traffic safety, two Law Enforcement Liaisons were commissioned. Tasks included:

= Participated in weekly and monthly reunions between the PRTSC personnel to discuss
work plans related to State and Municipal Police, verify applications, and offer advice
regarding law and order, and problem areas.

= Actively participated in meetings to improve forms and data gathering.

= Meetings were coordinated and offered to State and Municipal Police in relation to
traffic interventions and the application of the Law for CIOT mobilization, speeding and
distracted driving mobilization, and impaired driving overtime campaign.

= LEL visited Municipal Police to offer advice related to mobilization paperwork,
enforcement techniques, and requirements. Also, time sheets were intervened and
evaluated.

= Assisted the PRTSC staff in the

evaluation of all equipment
acquired for State and
Municipal Police.

= Conducted approximately 280
field visits to different State and
Municipal Police.

Meeting CIOT Mobilization with Municipal Police, NHTSA R-2 and
PRTSC

17-03-00
Speed Surveys

A survey was conducted between August 22 to September 16, 2017. To understand driver’s
awareness of speed limit/ habits and to measure the effectiveness of media campaigns and
public’'s awareness of law enforcement efforts regarding speeding. A total of 500 licensed
drivers were contacted by phone and interviewed. Results concluded the following:

v' 74.2% of respondents admit to driving at the correct speed limit
v' 81.4% admitted of rarely driving above the school zone speed limit
v' 95% expressed they haven’t received a speeding ticket in the last 12 months
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v' 99% of respondents expressed they haven’t been involved in a speed related crash

v' 19% of surveyed people indicated that is very likely or likely to get a ticket if speeding

v’ 45.6% of respondents said that they have seen, read or heard anything about police
officers giving speeding tickets.

17-03-01
(PRPD) Speed Enforcement Equipment

PRTSC provided funds to the Puerto Rico Police Department to purchase equipment that
improves speed enforcement efforts. The equipment purchased included:

= 60 Stalker Radar DSR (2 Antenna)

17-03-XX
Speed Enforcement Equipment for Municipal Police

Municipality Police presented proposal for this project on March 2017, this project is going to
be reprogrammed for FY2018.

17-03-XX
Speeding Enforcement Overtime

Overtime to participate in Speed Mobilization was funded for PRPD and various Municipal
Police Corps. All 22 state police regions together with a total of 18municipalities were provided
with funds for overtime patrol to enforce speeding laws and intervene with drivers during the
mobilization, which took place from the 13" to the 24™ of February 2017.

Speeding Mobilization

February 13-24, 2017
20,000
15,000
10,000 / M Citations
5,000
0
PRPD Municipal Police
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17-03-02
Equipment for Trainers

Not developed during fiscal year 2017.

17-03-21

Police Coordinator

Not developed during fiscal year 2017.

Fiscal Review

17-03-00 [SURVEY -0300 PRTSC 8,000.00 6,750.00 1,250.00
17-03-01 |[SPEED ENFORCEMENT - 0301 PRPD 200,655.00 187,815.00 12,840.00
17-03-03 |[PT COORDINATOR- 0303 PRTSC 137,800.00 132,128.00 5,672.00
17-03-04 |TE SPEED - 0304 SAN JUAN 18,241.92 7,927.23 10,314.69
17-03-05 |TE SPEED - 0305 GUAYNABO 16,714.20 15,234.88 1,479.32
17-03-08 |TE SPEED - 0308 CIDRA 3,586.94 3,083.85 503.09
17-03-09 |TE SPEED - 0309 BAYAMON 4,340.76 4,170.36 170.40
17-03-10 |TE SPEED - 0310 CAGUAS 2,041.35 1,749.72 291.63
17-03-12 |TE SPEED - 0312 ISABELA 3,645.05 2,960.67 684.38
17-03-15 |TE SPEED - 0315 AGUADILLA 7,885.27 5,638.91 2,246.36
17-03-19 |TE SPEED - 0319 PRPD 200,000.00 198,997.13 1,002.87
17-03-31 |TE SPEED - 0331 MOCA 2,866.08 2,725.25 140.83
17-03-40 |TE SPEED - 0340 YAUCO 3,455.62 3,423.84 31.78
17-03-42 |TE SPEED - 0342 SAN GERMAN 5,296.68 4,771.12 525.56
17-03-45 |TE SPEED - 0345 FLORIDA 4,352.46 4,017.25 335.21
17-03-48 |TE SPEED - 0348 HATILLO 4,161.35 2,985.17 1,176.18
17-03-61 |TE SPEED - 0361 UTUADO 2,059.93 2,059.93 -
17-03-66 |TE SPEED - 0366 NARANIJITO 3,076.18 2,920.44 155.74
17-03-74 |TE SPEED - 0374 BARCELONETA 8,185.39 7,441.51 743.88
17-03-78 |TE COORDINATOR - 0378 PRTSC 29,856.00 29,345.64 510.36
17-03-80 |TE SPEED - 0380 ARECIBO 5,977.04 5,553.18 423.86
17-03-84 |TE SPEED - 0384 SALINAS 1,491.74 1,491.74 -
17-03-95 |TE SPEED - 0395 GUAYAMA 3,287.39 3,206.65 80.74
Total 03 - Police Traffic Services S 676,976.35 [ $ 636,397.47 | $ 40,578.88
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Planning and Administration
Problem Statement

Puerto Rico’s Highway Safety Program is managed by the Puerto Rico Traffic Safety Commission
(PRTSC). The planning area is responsible for preparing of the Highway Safety Plan (HSP), which
includes the traffic safety problems with effective countermeasures, and the distribution and
management of federal funds to state, municipal and private agencies.

The mission of the PRTSC includes the prevention and reduction of fatalities, injuries and
property damages caused by traffic crashes by developing and establishing educational
campaigns and programs, high visibility traffic law enforcement with both state and municipal
corps, and implementing hazard elimination countermeasures.

The PRTSC is responsible of the planning and administration of the HSP, as well as supervises
the day-to-day operations, development, coordination, evaluation and monitoring of the
activities described.

The Planning and Administration area achieved its objectives by prioritizing tasks and assigning
resources, funds were used according to requirements and norms established. During FY 2017
the PRTSC's posted in webpage de Highway Safety Plan and. Also, published in a newspaper an
open call for proposals for traffic safety programs. The planning area received 60 proposals,
they were evaluated and approved a total of 55 highway safety programs, 9 Mobilizations with
a total of 127 Mini-Grants which had been identified and included in the 2017 HSP. Monitors
coordinated programmatic and on-site monitoring visits for 100% of sub grantees.

The PRTSC has continued with the establishment and implementation of the Policies and
Procedures Manual. Also, professional services contracted carried out the following tasks:
Single Audit and computer systems technical support.

Performance Goals

Implement and maintain policies and procedures through internal control that provide an
effective and efficient financial operation, and program evaluation of the Highway Safety
Program and projects. Continuity and compliance with the Policies and Procedures Manual.

Legislative Goals

Provide full support to all legislative amendments that will improve traffic safety. Special
attention will be provided to increase penalties to unauthorized and/or suspended licensed
drivers; increase penalties for second time offenders distracted drivers and increase penalties
for unrestrained vehicle occupants, promote the reduction of legal BAC to .05% and increase
penalties for cell phone use while driving. In relation to these proposed goals, the
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administration that proposed it never met that goal. The incoming administration has not taken
a position on this matter.

Projects

17-04-02, 04-07 & 04-12
Evaluate HSP Tasks

Three Project Monitors were funded to follow up on the operational and fiscal activities of
projects, on a daily basis. They also provided technical assistance, promoted timely vouchering,
site visits, and monitoring reports. One of these monitors was appointed during the month of
July 2017, and works exclusively on the Impaired Driving Programs. Salaries, local and stateside
training, travel expenses, and purchase of materials and equipment were funded.

Fiscal Activities

ACTIVITY
Worked Fund Petitions 937
Records Monitored 180
Field Visits 41
Worked Quarterly Reports 275
Reviewed Proposals AF-2017 65

17-04-03
Administer Program

In order to provide support for the general administration of the highway safety program,
allowable limits of federal funds were used for equipment rental, purchase of office materials,
consulting needs, and single audits. Also funded, were costs associated with accounting of
expenses and funds, budget consultants, IT consultant’s services to maintain computerized
system and maintenance, insurance and purchase of equipment, office supplies necessary for
program’s administration, and other costs regarding administration.

Local and out-of-state travel expenses and per diem were funded to PRTSC staff that
participated of:

Trainings, such as:
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= Communication Skills for the Highway Safety Professional in Albany, New York;
PRTSC attendees were Special Assistant to the Executive Director and two Assistants
of the Communications and Public Relations area.

= Grants Tracking Systems Training in Indianapolis; PRTSC attendees were two
accountants of the Administration area.

= Pedestrian/Bicycle Safety Program Management in Albany, New York; PRTSC
attendee was an Assistant for the Communications and Public Relations area.

Meetings, such as:

= |mpaired Driv