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Student Management for School Bus Drivers
NHTSA School Bus Driver In-Service Safety Series
Learning Objectives
At the completion of this module, participants will be able to:
1. Explain the importance of keeping control of student behavior on the bus.
2. State the standards for behavior in his/her school district.

3. Describe the situations that put school bus drivers most at risk.

4. Describe ways to maintain acceptable student behavior on the bus.
Time Required 

1 hour

Training Methods
1. Participative lecture

2. Guided discussion

Training Materials
1. PowerPoint slides and projection system

2. Flipchart and marker

3. Masking tape

4. Handouts: Handout #1, Managing the Students on My Bus Worksheet; Handout #2, Tips and Techniques for Managing Your Students; local policies and procedures.
	Lesson Plan
	Instructor Notes

	I. Introduction and Overview

Say that you want to welcome everyone to the course.  Introduce yourself.


	10 minutes 

Show Slide 1.
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	Say that today you are going to talk about student management.  When you are done today, participants will be able to:

· Explain the importance of keeping control of student behavior on the bus

· State the standards for behavior in our school district

· Describe the situations that put the school bus driver most at risk

· Describe ways to maintain acceptable student behavior on the bus
	Show Slide 2.
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	Ask: 

What is the most difficult situation you have ever experienced – or have heard about someone else experiencing – on a school bus?


	Generate a list.  Write answers on flipchart.  It is best to limit the list to 3-5 of the most difficult situations.  You will go back to the list at the end of the session.  Post the list when it is complete.

	
	

	
	

	Explain that the school bus driver has several jobs.

· To operate the bus safely

· To not be distracted

· To protect the students from harm


	Show Slide 3.
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	Say that that is a lot of responsibility.  It is up to the driver to be in charge of the bus and the students.

Say that a driver cannot operate a bus safely if he or she is worrying about disciplining the students.
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	II. Reasonable Standards for Behavior

Say that, in general, the rules for acceptable student behavior are simple.

	20 minutes 
Show Slide 4.
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	1. Stay seated and keep all limbs within the school bus seat compartment (unless the bus is stopped)
2. Face forward (keep arms and head inside the bus)

3. Talk in a quiet voice (to not distract the driver)


	Show Slide 5.
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	Ask: 

What other rules for student behavior do we have in our district?


	Review the local policy and rules governing students riding school buses in your district/system.  
Some of the rules will relate to safety and some will relate to acceptable social behavior (e.g., no vulgar language, keep the bus clean, don’t damage the bus). 

Explain why and how these rules came to exist.

	
	

	
	

	
	

	
	

	Say that, if students followed the rules all the time, everything would be fine.  But students are young people in periods of physical and emotional development.

· They are constantly exploring and adjusting.
· They need some help understanding what acceptable and appropriate behavior on a school bus is. 
	Show Slide 6.
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Their behavior has a direct bearing on the safety of every person on the bus.  If they act up, they could be putting everybody at risk

	· .

Say that when they act up, they distract you – the school bus driver.  And when you’re distracted, you can’t drive safely.

Explain that it is up to you, as the only adult usually on the bus, to set the stage.
	

	Say that you want to talk about what is reasonable and unreasonable to expect.
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Reasonable Expectations
· It is reasonable to expect students to remain seated.

· It is not safe for them to be moving around while the bus is in motion.

· It is reasonable to expect students to keep their arms and head inside the bus.
· It may be somewhat harder to get students to face forward all the time, although it is safer if they face forward.

	Just because something is reasonable does not mean that it is easy.  Some participants may want to talk about how hard it is to keep students seated.  Acknowledge that difficulty but reinforce that being seated is the safest place for students to be.  You can tell students that, just like it is safer for them to be seated in cars, it is also safer for them to be seated in school buses.
Occupant crash protection in school buses is provided through a concept called compartment​alization.  This requires that the interior of the school bus provide protection so that children don’t need to buckle up in seat belts.  The compartment is a protective envelope consisting of strong, closely-spaced seat that have energy absorbing backs.  For this compartment to protect students, the students must be completely seated fully in the seat and facing forward.

	Unreasonable Expectations
· It is not reasonable to expect absolute silence on the bus.

· You must learn to tolerate some talking, but be consistent.

· As your state of mind changes from day to day, your ability to tolerate the noise may also change.

· However, the students won’t understand if what is acceptable one day is not acceptable the next.
	

	III. Situations that Create Risk

Say that you have said that the school bus driver has to operate the bus safely.  However, it is important to talk about what situations inside the bus distract the driver from being able to operate the bus safely.

	10 minutes
Show Slide 7.
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	Explain that a distraction is something that takes away your concentration from driving.

It’s probably something that will make you have to look in the rear-view mirror.
	Distribute Handout #1, Managing the Students on My Bus Worksheet.

	Ask the drivers to take a few minutes to answer the first question on Handout #1.
	Make sure that people know that you will not be collecting the handout.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Ask: 

What situations do you find distracting?


	Write on flipchart.  The list might include the following:

· Loading and unloading 
· Pushing, shoving, running down the aisle
· Fighting/bullying
· Use of loud and abusive language
· Throwing objects
· Smoking
· Lewd behavior
· Use of drugs and alcohol
· Vandalism
· Weapons
· Inappropriate or sexual misconduct

Post the flipchart page when you are done so everyone can see it.

	Explain that bullying cannot be tolerated and should be reported to school officials as soon as possible.  Many school districts have had parents file law suits because their children were bullied in school or on the bus and school officials did not take appropriate measures to address the problem.
	

	Say that you now want to talk about ways to handle these situations so they don’t jeopardize safety.
	

	
	

	
	

	
	

	
	

	
	

	
	

	IV. How to Maintain Control

Say that you want to talk about ways to maintain control of the students’ behavior on the bus.  First, it is important to remember what students need.

	20 minutes
Show Slide 8.
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	Tell the drivers that students need the same things that adults do.

1. Respect

2. Recognition

3. To feel in control of their circumstances

4. To associate with their peers

5. To feel important to their peers
	Show Slide 9.
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	Ask participants to remember these things as you talk about ways to maintain control of student behavior.
	

	Explain that you will now make two lists.  
One list is things that work to keep distractions at a minimum on the school bus.  
The other list is things that don’t work.

	Write on flipchart.  Put a line down the middle of a flipchart page (or a chalk board). 
Label one side Things That Work and label the other side Things That Don’t Work.  
Write down all ideas suggested by the group. 
(continued)

	
	

	
	

	
	

	
	Here are some things that might appear on the Things That Work list:

· A one-on-one talk
· A friendly smile
· Having a reward program or special privileges
· Concentrating on the ringleader
· Calling the nuisance person to the front of the bus
· Telling the good students they are good

	
	Here are some things that might appear on the Things That Don’t Work list:

· Screaming or yelling
· Disciplining in front of the whole group
· Being grumpy
· Threatening 
· Not saying good morning


	Review the first page of the handout to see what you might have missed.

	Distribute and review the first page of Handout #2, Tips and Techniques for Managing Your Students.  
Read each item out loud and add short comments, if appropriate.

	
	

	
	

	
	

	
	

	
	

	
	


Say that you have talked about what to do to keep things under control.

	But what happens when there is a problem?  
Then what do you do?  
	

	Emphasize that a school bus driver should NEVER hit or touch a child unless there is a danger to you or to other students.  Otherwise, keep your hands to yourself.

	The exception might be if the child initiates the contact.  Some kindergartners like to hug their bus drivers.

In one incident of students fighting, the bus driver simply evacuated the bus and let the students continue fighting until the police arrived.

You will have to customize this section for your particular locale.  Review any exceptions to the NO HIT, NO TOUCH rule that exist in your district.

	General Guidelines for Discipline
1. Save discipline for safety-related behavior; don’t nitpick.

2. Don’t get drawn into an argument with a student.

3. Don’t threaten to do something you can’t do.

4. Don’t threaten something and then NOT do it.

5. Don’t discipline a whole group; take the ringleader aside.

6. Handle negative comments away from other students.

7. Don’t let the situation get out of hand.
	Review the top half of the second page of Handout #2.

	
	

	
	


NEVER put a student off the bus except at school or at his or her residence/school bus stop

	1. .
· If you feel that the offense is serious enough that you cannot safely drive the bus, call for a school administrator or a parent to come remove the student.

2. Follow your district’s procedures for further discipline or refusal to ride the bus.
	Review the bottom half of the second page of Handout #2.

Review rules and regulations for the local district.



	
	

	
	

	
	

	
	

	
	Here is an example of how one school handles discipline:
Johnstown (PA) Middle School has three bus rules:  (1) Sit, (2) Ride, (3) Don’t Forget 1 and 2.  Each morning the same teacher greets the same bus.  The teacher gets a report from the driver on the previous day’s afternoon trip and that day’s morning trip.  If there is a problem, all non-involved students are dismissed and the teacher and driver talk with the students.  

If necessary, a report is sent to the assistant principal.  The driver gets the report back in the afternoon with the disposition.  A report means the student loses riding privileges for one day and must report to in-school suspension for the bus rider training program.  Seated on an actual school bus seat, the student sits and rides while watching a video, completes a short test on the rules, and signs a contract to obey the rules.  A certificate of completion permits the student to ride the bus the next day.


	Tell drivers that, if they now have some new ideas about how to maintain control on the school bus, jot them down on the second question on Handout #1.


	Have participants complete the second question on Handout #1 if they have ideas they want to try. 
 THIS IS PERSONAL AND SHOULD NOT BE SHARED AS A GROUP.

	
	

	Say that you want to go back to those difficult situations listed earlier and talk about how drivers might handle them.

	Review the list of 3-5 difficult situations.  Brainstorm with the group how each situation might be handled.  This should be brief — about one minute per situation.
If the group needs help coming up with ideas, tell this story.  
A school bus driver in the Midwest always carried a paperback book with her.  If things started to get too loud on the bus, she would give one warning to quiet down.  That was the only warning.  If it got loud again, she would pull the bus to the side of the road and stop.  She would turn the bus off and take out her book and, without a word, start reading.  This didn’t have to happen too many times before the students figured out what they had to do to get the bus moving.  Once the students were quiet, she would start driving again.

	Review what is reasonable to expect students to do:

1. Stay seated.

2. Face forward and keep arms and head inside the bus and within the seat compartment.
3. Talk quietly.
	Show Slide 5 again.

	Say that it’s not always easy to get students to do those things.  You have talked about some things to do to keep students from distracting drivers as they do their job.
	

	Reinforce that there is a lot of wisdom and experience in this room.  Don’t be shy about asking for ideas to help you manage students on your bus.
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Module Purpose

u

Explain the importance of keeping control of 

student behavior on the bus.

u

State the standards for behavior in our school 

district.

u

Describe the situations that put the school bus 

driver most at risk.

u

Describe ways to maintain acceptable student 

behavior on the bus.

[image: image12.wmf]3

School Bus Driver Jobs

u

To operate the bus safely

u

To not be distracted

u

To protect students from harm
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Standards for Acceptable 

Behavior

Deciding what

’

s reasonable 

and unreasonable
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Acceptable Behavior

u

Stay seated

u

Face forward

u

Talk in a quiet voice
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At Risk

Situations that distract you and 

threaten your ability to 

operate the bus safely
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Maintaining Control

How to manage students

’

behavior on the bus
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What Students Need

u

Respect

u

Recognition

u

To feel in control

u

To associate with peers

u

To feel important to peers

